
 

 

AUDIT AND ASSURANCE COMMITTEE 

Meeting date: 6 December 2022 

From: Director of Finance (s151 Officer)   

 

2022/23 QUARTER 2 CORPORATE RISK REPORT  
 
1.0 EXECUTIVE SUMMARY 

1.1 The purpose of this report is to provide Members with a progress update on 

the Corporate Risk Register for the second quarter to 30 September 2022. 

1.2 All corporate risks at the end of Quarter 2 have been reviewed by the Risk 

Owners Group, Directorate Management Teams, Corporate Management 

Team and considered at Cabinet Briefing. The Quarter 2 risks and direction 

of travel outlined in this report should provide assurance that the Council’s 

current Risk Management arrangements are robust, responsive and 

effective.  

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS 

2.1 As a result of Local Government Reorganisation (LGR) within Cumbria, a 12-

month extension to the existing four-year Council Plan was agreed by 

Cabinet in March 2022, and the Council Plan 2018-2022 will now run until 31 

March 2023.  This supports a consistent focus on delivery of the broader 

outcomes across the Council in a rapidly changing landscape. 

2.2 To reflect the changing parameters within the Council, a new Council Plan 

Delivery Plan 2022-23 was agreed by Cabinet in March 2022. The new 

Delivery Plan sets out a series of indicators supporting the four Council Plan 

outcomes, alongside an additional set of ‘context indicators’.   

2.3 All risks included in the current Quarter 2 2022/23 Corporate Risk Register 

were refreshed and approved by CMT in May 2022 and presented to the 

June 2022 Audit & Assurance Committee meeting.  

3.0 RECOMMENDATION OF THE DIRECTOR 

3.1 Members are asked to note the updates on Corporate Risks for Quarter 

2 2022/23 and agree that this report provides sufficient assurance that 

the current Risk Management arrangements are both robust and 

effective.  



 

 

3.2 Members are asked to receive a presentation on the assurance 

arrangements for the transfer of Adult Social Care across the two new 

Unitary Authorities as part of the Local Government Reorganisation 

Programme.     

ADVICE OF DIRECTOR 
 

4.0 QUARTER 2 2022/23 CORPORATE RISK REGISTER  

Background to Quarter 2 & early Quarter 3  
 

4.1 During Quarter 2 and into Quarter 3 2022/23, the wider risk landscape 

includes a number of ongoing and concurrent areas of significant change 

and increasing uncertainty. 

- COVID Response and Recovery – The Council continues to 

experience the impact of COVID-19, both directly and indirectly, causing 

a reduction in staffing capacity most significantly to front line health and 

social care workers.  

- The ‘Cost of Living Crisis’ is driving national and local government 

agendas in an attempt to help mitigate the impact of this crisis within 

communities and for Council staff.   

- Inflationary pressures – the Council continues to face significant 

financial pressures relating to high levels of inflation.   

- Local Government Reorganisation (LGR) preparations continue to 

accelerate providing additional competing priorities.    

4.2 Over Quarter 2 and into the winter period, there continues to be 

unprecedented pressure on social care services with increased demand and 

staff shortages. The overarching Promoting Independence Programme for 

2022/23 is in place to address the complexity of challenges across Health & 

Social Care and includes the following workstreams, 

- Resilient Communities and Managing Demand 

- Developing a workforce for the future 

- Market development, sustainability & new models of care 

- Making best use of Technology 

- Performance and Quality to support developing a strong evidence based 

for CQC inspections 

 



 

 

4.3 Also during Quarter 2, the Council continued to experience financial 

pressures coming from within Children and Families, originating from 

Children Looked After (CLA) and due to a combination of:  

- increasing CLA numbers over the Q2 period, particularly in external 

residential placements and largely as a result of placement sufficiency 

challenges 

- complexity of needs and sufficiency issues resulting in some very high-

cost placements 

- national demand and inflationary pressures significantly pushing up 

prices.   

4.4 As we move into the winter period, there is recognition of the increasing 

number and complexity of concurrent risks and issues that are driving an 

increasing level of demand for County Council Services at a critical time 

when Local Government Reorganisation, COVID-19 and Influenza will 

impact workforce capacity and our ability to recruit and retain permanent, 

temporary or externally provided workforce.       

 
Summary of Corporate Risks at end of Quarter 2 
 

4.5 There are 14 risks on the Quarter 2 corporate risk register, 9 high risks and 5 

medium risks. A summary of the high rated risks listed by risk score, is listed 

in Table 1. 

Table 1 - The Council’s High Rated Risks at Quarter 2 
 

1. Capacity across the Care Sector and impact on meeting care needs 
 

2. Unsustainable ASC demand outstripping capacity 
 

3. Deliver a Financially Sustainable Authority   
 

4. Workforce Capacity, Skills, Relationships, Safety & Wellbeing 
 

5. Become a Net Zero and Climate Resilience Council  
 

6. Increasing Demand on Children’s Services 
 

7. LGR Organisational Risk 
 

8. Information Security Arrangements 
 

9. Safeguarding of Adults 
 

10. Cost of Living Crisis 
 



 

 

Appendix 1 provides a summary of the Quarter 2 corporate risks showing 
comparative risk scores for Q1 & Q2, end of year target scores and direction 
of travel.  
 
Appendix 2 offers a more detailed update on the current controls and 
ongoing improvements to controls over the coming 3 months for each risk.  
 
Summary of changes to Corporate Risks compared with the previous 
Quarter:   
 

4.6 Table 2 provides a summary of the overall changes to the corporate risks at 

the end of Quarter 2.  

Table 2 – Summary of Risk Management Changes at Quarter 2.  

Closed Risks 
- No risks have been removed from 

the register during Quarter 2. 

New Risks  
- No new risks have been added to the 

risk register during Quarter 2.  

Reworded or rescored risks 
- No risks have been reworded 

during Q2. 

- The risk relating to the impact of  

COVID-19 on Council Services 

has reduced in risk score during 

Q2. With an overall reduction in 

severity and impact of the COVID-

19 Omicron variant across the 

Council as well as having effective 

organisational controls in place, 

the risk score has reduced from 

15 to 9.      

Horizon Scanning  
- During Quarter 3, all areas of known 

and evolving risks will be monitored. 

- There are concerns over a number of 

concurrent risks and issues that are 

currently and may continue to impact 

service delivery over the winter period.  

These include the additional winter 

pressures on the already challenged 

Health & Social Care System, the 

combined impact of Covid-19 and 

winter flu on staffing capacity, the 

ongoing additional demands of LGR, 

the impact of inflation and the 

escalating ‘cost of living’ as well as the 

potential for extreme weather events.   

 
4.7 The corporate risk relating to the Impact of COVID-19 on the provision of 

Council Services has reduced in score from 15 (impact 5x likelihood 3) to 9 

Impact 3 x likelihood 3). This risk was first identified when the early COVID-

19 pandemic variants (Alpha, Beta & Delta) appeared and both infection and 

mortality rates were high, Cumbria and the rest of the UK went into lockdown 

and there was significant disruption to County Council Services. As a result 

of successful vaccination take up in 2021 and further booster campaigns in 

2022, the UK government removed all remaining legal restrictions in Feb 

2022 and introduced their strategy for Living with COVID-19.   

 



 

 

4.8 COVID-19 has not gone away and there is still uncertainty about the path 

that COVID-19 will take in the medium to long term however, this year the 

Council have continued to live with the more transmittable but less severe 

COVID-19 Omicron variant and its transition to a more stable endemic state.  

4.9 Although the Council is experiencing some direct and indirect consequences 

of COVID-19 especially in Health & Social Care, the Council’s New Ways of 

working and other Health, Safety and Wellbeing measures have had a 

positive impact and has increased our overall resilience, adaptability and 

responsiveness. Should a new COVID-19 variant of concern appear, the 

Council is confident that it has the ability to respond and adapt quicky to 

maintain the delivery of critical and essential services. Unlike the severe 

impact of the first few waves of COVID-19, the ongoing impact of the 

Omicron variant and future variants of concern has been reassessed as 

having a moderate impact on the Council thus reducing the overall risk rating 

from 15 to 9.           

4.10 The Public Health team continues to monitor how COVID-19 is behaving 

within our communities and is ready to respond to resurgences and new 

variants should they arise, as outlined in the associated corporate risk 

Resurgence of significant COVID-19 variant of concern. 

4.11 With the many competing pressures being experienced across the County 

Council during Quarter 2, there is recognition that risk management controls 

have been maintained or where possible further improved to ensure a 

sustained level of risk exposure and to prevent the corporate risks from 

getting worse or being realised. All risk improvement activity undertaken in 

the previous quarter is highlighted in red within the Corporate Risk Register, 

in Appendix 2.  

Horizon Scanning and emerging risks    
 

4.12 Particularly over the winter period and up until vesting day on 31st March 

2023, the context in which Cumbria County Council operates will be subject 

to significant change and uncertainty that may impact on the delivery of 

Council Services. These main areas of change will include: 

i The combination of COVID-19 and the arrival of the flu season could 

increase further demand across the Health & Care Sector and reduce 

staffing capacity most significantly to front line health care and social 

care workers.  

ii The potential increase in demand of Local Government Reorganisation 

activity across all Council Services, especially in the last few months 

prior to vesting day, as well as the staff allocation process may place 

further pressure on the Council workforce leading to an increase in 

anxiety and uncertainty for employees.      



 

 

iii Challenges associated with ongoing economic instability and high 

inflation in context of ever-increasing demands for Council Services. 

iv The challenge of being able to financially support a worsening cost-of-

living crisis on communities, staff and the overall delivery of services.  

v The increased likelihood for severe weather-related incidents or the 

potential threat of national power outages early in 2023.    

These areas represent a complex set of concurrent issues and threats that 
may continue to add further demand to the County Council up to 31 March 
2023 and to the two new Unitary Authorities thereafter.   
 

4.13 The Risk Owners Group will continue to consider the areas of reform, 

change and uncertainty most likely to impact Cumbria County Council 

Services over this period and advise DMT’s and CMT accordingly. 

5.0 OPTIONS  

Options - There are 3 options for Members to consider: 
 

5.1 Option 1 - Members agree that the content of the report and the appendices 

provides sufficient assurance that the current Risk Management 

arrangements are both robust and effective. 

5.2 Option 2 - Members agree that the content of the report and the appendices 

does not provide sufficient assurance that the current Risk Management 

arrangements are both robust and effective. 

5.3 Option 3 - Members identify any additional new or emerging risks or 

opportunities to be considered.  

6.0 CONCLUSION 

6.1 All Corporate Risks have been reviewed and a progress update provided for 

Quarter 2, up to 30 September 2022. All corporate risks have been approved 

by Corporate Management Team and Cabinet Briefing.    

6.2 The Quarter 2 risk register contains 14 high or medium rated risks and work 

continues to either manage or mitigate those risks.  

 
Pam Duke, Director of Finance (s151 Officer)   
 
Date: 28 November 2022 
 
Appendices 
Appendix 1  Corporate Risk Summary Profile     Q2 2022/23 
Appendix 2  Corporate Risk Register      Q2 2022/23  
 
 



 

 

Electoral Division(s): * 
*  Please remove whichever option is not applicable 
 

Executive Decision  No* 

 

Key Decision * No 

 

If a Key Decision, is the proposal published in the current Forward Plan?   N/A 

 

Is the decision exempt from call-in on grounds of urgency?  No* 

 

If exempt from call-in, has the agreement of the Chair of the relevant 
Overview and Scrutiny Committee been sought or obtained? 

  N/A* 

   

 

Has this matter been considered by Overview and Scrutiny? 
If so, give details below. 

 No* 

  

 

Has an environmental or sustainability impact assessment been 
undertaken? 

  N/A* 

   

 

Has an equality impact assessment been undertaken?  No*  

   
 

N.B. If an executive decision is made, then a decision cannot be implemented until the 
expiry of the eighth working day after the date of the meeting – unless the decision is 
urgent and exempt from call-in and the Corporate Director has obtained the 
necessary approvals. 

 
PREVIOUS RELEVANT COUNCIL OR EXECUTIVE DECISIONS 
No previous relevant decisions. 
 
CONSIDERATION BY OVERVIEW AND SCRUTINY 
Not considered by Overview and Scrutiny. 
 
BACKGROUND PAPERS 
No background papers 
 
RESPONSIBLE CABINET MEMBER 
Councillor Stewart Young, Leader of the Council. 
 
REPORT AUTHOR 
Contact: Helen Kirk, Senior Risk Officer  
Performance & Intelligence Team 
Finance Directorate    
Helen.Kirk@cumbria.gov.uk 
 
Democratic Services:  Daniel Hamilton – Daniel.Hamilton@cumbria.gov.uk  
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